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LESSON PLAN : TH:5(b)- LEADERSHIP AND MANAGEMENT SKILLS FOR THE SESSION 2026-27(WINTER-2026 ) BATCH-2024-27,
GOVT.POLYTECHNIC,KANDHMAL,PHULABANI
Discipline:
Civil Semester: 5th |Name of the Teaching Faculty : Sweet Revelen Pradhan, GF in Civil Engg.
Engineering
Subject: No. of days/  |Semester From Date : 1/07/2026  to Date: 5/11/2026
TH:5(b)-
LEADERSHIP per week class
AND allotted: 3
MANAGEME No. of Weeks: 15
NT SKILLS
Week Class Day Theory/ Practical Topics
Introduction to Leadership and Managemente Meaning and importancee Need in engineering and
Ist Ist organizationse Basic differences overview
Definition of Leadership and Managemente Formal definitionse Key conceptse Relationship between
2nd leadership and management
3rd Leadership Theories — Part |+ Trait theorye Behavioural theory
2nd Ist Leadership Theories — Part Il Contingency theorye Situational theory
Leadership Characteristicse Personal traitse Communication skillse Decision-making abilitye Emotional
2nd intelligence
3rd Principles of Managemente Planninge Organizinge Staffinge Directinge Controlling
3rd Ist Managerial Functionse Planninge Organizinge Staffinge Directinge Coordinatinge Controlling
2nd Leader vs Managers Differences in role and approache Focus arease Authority vs influence
3rd Traits of Leaders and Managerse Leadership traitse Managerial traitse Behavioural comparison
Leadership Styles & Revisione Autocratice Democratice Laissez-fairee Situational leadership overviewe
4th Ist Revision and evaluation
Introduction to Human Resource Management (HRM)e Meaning and importancee Role of HR in
2nd organizations
3rd Nature, Objectives and Scope of HRMe Nature of HRMe Objectivese Scope in modern organizations
Sth Ist Job Concept and Job Analysis — Introductione Meaning of jobe Job analysis concepte Importance in HRM
2nd Job Analysis Processe Methods of job analysise Job descriptione Job specification
Staff Development — Concept and Needs Meaning of staff developmente Need and importancee
3rd Objectives
6th Ist Approaches to Staff Developmente On-the-job traininge Off-the-job traininge Mentoring and coaching
Training and Developmente Difference between training and developmente Types of traininge
2nd Importance in organizations
3rd Organizational Development (OD)+ Meaning and objectivese Importance of OD in organizations
7th Ist Components of OD Processe Diagnosise Planning interventione Implementatione Evaluation
Learning Organization & Revisione Concept of learning organizatione Featurese Importancee Revision
2nd and evaluation
Introduction to Personal Disposition in Leaderships Meaning of personal dispositione Importance in
3rd leadership effectiveness
8th Ist Self-Awareness in Leadershipe Meaning and importances Self-assessment techniques
2nd Leadership Characteristics and Traitse Key traits of leaderse Behavioral patterns
3rd Leadership Skills and Abilities — Overviewe Technical skillse Conceptual skillse Human skills
9th Ist Emotional Intelligence (El) in Leadership - Introductions Meaning of Els Importance in leadership
Components of Emotional Intelligences Self-awarenesse Self-regulations Motivatione Empathye Social
2nd skills
Communication Skills for Effective Leaderships Importance of communicatione Verbal and non-verbal
3rd communication
Barriers to Communication & Listening Skillse Communication barrierse Active listeninge Mindful
10th Ist listening techniques
2nd Leading, Mentorship & Revision« Influencing skillse Mentorship roles Revision and evaluation
Introduction: Leader’s Role in Motivation & Inspiratione Meaning of motivation and inspiration in
3rd leadershipe Role of leaders in influencing behavior




Lith ke G?al Setting & Lfeadership- Importance of goals in leadershipe SMART goals concept (overview)s
Alignment of individual and organizational goals
2nd Transformational Leadership — Concepte Meaning and featurese Difference from traditional leadership
Vision and Envisioning in Leadershipe Concept of visione Role of vision in leadershipe Envisioning future
3rd outcomes
Motivational Role of Leader in People Managements Theories of motivation (overview)e Reward and
12th Ist recognitions Employee engagement
Groups and Teams in Organizationse Difference between group and teame Characteristics of effective
2nd teams
3rd Team Dynamicse Stages of team developmente Roles in a teame Factors affecting team performance
Conflict Management & Revisione Causes of conflicte Conflict management strategiese Revision of
13th Ist leadership concepts
Introduction to Change Managemente Meaning of changes Need for change in organizationse
2nd Importance of change management
3rd Models of Change — Overviewe Lewin’s Change Modele Kotter’s 8-Step Model (overview)
14th Ist Forces Driving Change« Internal forcese External forcess Technological, economic, social factors
2nd Change Management — Processe Planning changee Implementations Monitoring and evaluation
Goals and Importance of Change Managemente Objectives of change managemente Benefits to
3rd organization and employees
15th Ist Process of Change in Organizationse Unfreezinge Changinge Refreezing (Lewin’s model application)
Leadership Role in Change Managements Responsibilities of a change leaders Communication during
2nd changee Managing resistance
Revision and Evaluatione Review of change models and processese Leadership responsibilitiess MCQs
3rd and unit test
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